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— 02 - CONTEXT

Every VMware estate now
has its own deadline.

The shift to subscription licensing changed the economics of staying still.
Renewal terms, support continuity, and lifecycle exposure no longer move on

your schedule. They move on the vendor's.

01/ RENEWAL 02 7/ SUPPORT

Renewal & Bundliing Support Continuity

Subscription transition and bundled SKUs Support and subscription (SnS) expiry
reshape cost and negotiating position the affects patch access, escalation paths, and
moment a contract comes up for renewal. the safety of staying on the current build.
03 /7 LIFECYCLE 04 / TIMING

Lifecycle Exposure A ClockYouOwn

vSphere and vSAN version end-of-life Hardware refresh windows, audit dates, and
opens security and compatibility gaps that contract timing set the real deadline, and it
widen the longer a refresh is deferred. is specific to your estate.

sorTomLINE There may be no single industry deadline. There is always a
deadline specific to your estate.
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08 - PUBLIC CASE STUDY

AreportedVMware -~

exit,

reacl as aplanning
lesson. 40,000

VMware-hosted workloads

According to public reporting, a major retailer is in dispute with Broadcom over

VMware licensing and support, across an estate of approximately 40,000

VMware-hosted server workloads.

O Licensing terms O Support continuity

Cost and contract structure under subscription. Patch access and escalation during transition.
O Backup compatibility O Migration timeline risk

Protection and recovery across a platform change. Pressure compressing the runway to move.

public reporting only



—— 04 - THE REAL LESSON

A migrationisarunway,
hotaswitch.

Discovery, dependency mapping, backup validation, pilot migration, rollback

readiness, and operational handover all take time. Time you have before a

deadline, not after.

1 Discovertheestate

Inventory every host, cluster, workload, and licence before assuming what moves.

2 Map cepencdencies

Trace application, storage, and network relationships that decide migration order.

3 Valiclate backup

Prove restores, not just backup jobs, on an independent target first.

4 Pilotmigrate

Move a representative wave, measure behaviour, and confirm performance.

5 Proverollback

Know the way back before the way forward becomes production.

6 Hancloveroperations

Documented runbooks and skills transfer so the team can run it day two.

BEOTTOM LINE

VMware Exit Readiness Brief

Started early, a runway is engineering. Started at the deadline, it
becomes risk.
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—— 05 -SCOPE

A VMware exitis more
than moving VMs.

Replatforming the hypervisor is one task. The estate around it, including

licensing, storage, network, backup, and operations, is the real project.

01
Estateilnventory

Full picture of hosts, clusters, and workloads.

o3

Application Depencdlencies

What talks to what, and what cannot move alone.

0S5

Network & Security

Segmentation, firewalling, and access continuity.

07

MigrationWaves

Sequencing that limits blast radius and downtime.

VMware Exit Readiness Brief

o2

LicensingPosition

Current entitlements, renewal exposure, and cost.

o4

Storage & Performance
Capacity, IOPS, and data paths after the change.

06

Backup &DR

Protection and tested recovery through transition.

o8

Operations & Skills

Runbooks and team readiness for day-two
operation.
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—— 06 -STRATEGIC OPTIONS

VMware vs Nutanixvs
Proxmoxinfrastructure Stack.

Three credible directions, each with a different commercial posture and a

different degree of lifecycle control.

DIMENSION

Position

Commercial

Lifecycle Control

Best Fit

VMware

VMware Cloud
Foundation

Mature incumbent,
deep ecosystem and
tooling.

Renewal scrutiny,
bundling, exit-
planning questions.

Vendor-led roadmap
and licensing terms.

Estates staying, with
budget for new
terms.

Nutanix
AHYV . integrated HCI

Strong integrated

HCI challenger with
AHV.

Vendor-supported
lifecycle; commercial
platform.

Vendor-controlled,
integrated stack.

Teams wanting a
single supported HCI
vendor.

Proxmox

Infrastructure Stack

Open-control stack
when properly
designed.

Open-source core
with optional support
subscription.

Customer retains
more control of the
stack.

Teams seeking open
control with
managed support.

Positioning is general and not a substitute for a workload-level assessment. No platform is a universal drop-in; fit depends

on applications, storage, and operational model.

VMware Exit Readiness Brief
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O7 - THE STACK

Wherethe Proxmox
Infrastructure Stackfits.

When the goal is open control with a supported operating model, the

components fit together as one designed stack, not a collection of parts.

CONTROL

Proxmox
Datacentenr
Managenr

COMPUTE

ProxmoxVE 9.2

PROTECT

ProxmoxBackup
Server

STORAGE

Ceph & 2ZFS

AVAILABILITY

HA & Cluster
Design

OPERATE

Managed
Infrastructure
Support

open-control

Central planning and oversight across clusters and sites.

KVM virtualization and containers as the core platform.

Deduplicated, verifiable backups with tested restores.

Scalable, resilient storage architected to the workload.

Quorum, fencing, and failover planned for continuity.

Ongoing operation, patching, and restore validation.



—— 08 - SEQUENCE

Backup comesbefore
Mmigration.

A migration plan is only as safe as the recovery behind it. Proxmox Backup

Server and tested restores come first, before a single production workload

mMoves.

v/ An independent backup Recovery that does not depend on the platform being
target. migrated.

v/ Verified restores, not just A green backup is not a recovery. Restores are tested and
jobs. proven.

v/ Recovery time you have measured. Know how long a restore takes before you ever need it.

v/ Protection that spans the Backups stay valid across the platform transition, not after
change. it.

Validation reduces risk; it does not eliminate it. Computer Port does not claim guaranteed recovery, zero downtime, or

guaranteed outcomes. It claims tested, documented readiness.

VMware Exit Readiness Brief ° 08712



— 09+ -HOW WE WORK

Assess. Design. Pilot.

Migrate. Valiclate. Operate.

A staged framework that turns a deadline into a plan, each stage gated by

evidence, not assumption.

o1 o2
Assess Design
Estate discovery, Target architecture across
dependency mapping, and compute, storage, HA, and
licensing exposure. backup.

04 05
Migrate Valiclate
Wave-based cutover Restore testing, rollback
sequenced to limit risk and readiness, and acceptance
downtime. checks.

VMware Exit Readiness Brief

03

Pilot

A representative wave to
prove behaviour and
performance.

06

Operate

Documentation, handover,
and managed infrastructure
support.
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—— 10+ AUDIENCE

VWWho this briefis fonr.

Written for the people who own the renewal decision and the recovery plan

behind it.

BY ROLE

The cdecisionowners

= IT Managers and Heads of IT
— CTOs and technology leadership

= |Infrastructure and Virtualization
Managers

= VMware administrators planning
ahead

VMware Exit Readiness Brief

BY ORGANIZATION

The estates atstake

— Multi-site and multi-region
businesses

— Manufacturing, logistics, and finance
— Education and healthcare providers

- Estates with renewal or backup
weakness
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Built for international,
cleliveredremotely.

Projects across the UAE, USA, Europe, and Australia can be assessed and
planned remotely, with customer-approved access and a documented path to

handover.

UAE - USA - Europe - Australia

v/ Customer- Scoped, time-boxed, v/ Documented Every step recorded
approved and on your terms. runbooks. and reviewable.
access.

v/ Joint cutover Your team in the room v/ Clear operational You own and run
sessions. for each wave. handover. the result.

Time zones  Remote-first delivery designed around your maintenance
windows, not ours.
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— 12 - NEXT STEP

BookaVMware Exit
Readiness Assessment.

Start the runway while the timeline is still yours: discovery, dependency
mapping, and backup validation, planned before renewal pressure

decides for you.
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